
The Dawn of AI Recruiting: 
A Guide for Recruiters

For most people, artificial intelligence sparks a fear 
of the unknown. You have probably read countless 
articles listing each job that will be taken over by 
robots in the next ten years, and recruiting always 
seems to be one of them. 

Although big data and robotics are included in the 
Top 10 Percent Drivers of Change on Employment in 
the World Economic Forum, the driving change will 
not necessarily produce negative consequences. It is 
true that the exponential growth of AI means some 
jobs will become automated, but it also means a 
significant number of jobs will be created.

From the words of Marjory Blumenthal, a science 
and technology policy analyst, “Automated devices 
like robots may generate new categories of work, 
giving rise to second and third order effects. There is 
also likely to be a more human-robot collaboration — 
a change in the kind of work opportunities available.” 

What does Artificial Intelligence 
mean for our workforce?

“Automated devices like robots may 
generate new categories of work, 
giving rise to second and third order 
effects. There is also likely to be a  
more human-robot collaboration 
— a change in the kind of work 
opportunities available.” 

– Marjory Blumenthal
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http://reports.weforum.org/future-of-jobs-2016/employment-trends/


AI in Recruiting shares the 
same vision. 
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Artificial Intelligence will grow from a $643.7 
million market to $36.8 billion by 2025. That means 
it is time to focus on the future and gain a better 
understanding of the effects it will have on your 
business and day-to-day life.

Gartner says, “The smart machine era will be the 
most disruptive in the history of IT”. 

Remember, disruption is not always negative. Take 
Google Maps, for example. The application utilizes 
big data and machine learning algorithms to analyze 
your driving behaviors and patterns — redirecting you 
to take more efficient routes. The mission of Google 
Maps is to make drivers more knowledgeable and 
effective — improving their everyday life. 

Self-driving cars are disrupting the auto industry — 
using machine learning algorithms to understand 
driver behavior and consistently learn how to 
respond in different situations. The mission of 
self-driving cars is to create safer and more efficient 
travel — improving our quality of life.

Just as artificial intelligence is being leveraged for 
recruiting, these two real-world examples are 
disrupting their industries — consistently building 
users’ intelligence — making them a smarter and 
more productive version of themselves, and enabling 
them to make a greater impact on society.

In the case of AI in Recruiting, the disruption 
enables recruiters to impact and improve the 
lives of candidates. 

While AI consistently learns your best practices and 
provides you with analyzed data, you are free to 
focus on building relationships with candidates while 
being rooted in a knowledge of their story, their 
background, their growth, and their potential — 
leading you to find the best fit. 

The goal of AI is not to replace who you are, it is to 
augment what you can do — enabling you to make a 
greater impact. This impact may require you to learn 
to do things differently — maybe even reinvent your 
processes. AI is changing the workforce — but it is 
also enhancing it.
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https://www.tractica.com/newsroom/press-releases/artificial-intelligence-revenue-to-reach-36-8-billion-worldwide-by-2025/
https://www.tractica.com/newsroom/press-releases/artificial-intelligence-revenue-to-reach-36-8-billion-worldwide-by-2025/


Why AI will enhance your 
recruiting organization.

AI reduces sourcing time.

AI focuses on big data and machine learning. In 
easier terms — data tells a story. By analyzing 
resumes, profiles, and information on the web, AI 
uncovers candidates’ stories. 

AI has the ability to analyze millions of candidate 
profiles and identify data points such as, precursor 
roles and companies, skillsets/commonalities on 
resumes, similar work history and the trajectory 
within those companies, to name a few. By analyzing 
commonalities drawn from this data, AI is able to 
identify talent movement and hiring trends — 
producing actionable insight for recruiters. 

This data describes an individual’s story  — creating 
an understanding of their background to their tenure 
at different jobs to the growth in the companies 
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they’ve worked for — each piece of data aligning to 
relay valuable insight into the characteristics, 
qualities, performance, and skills of a candidate. 

Utilizing this knowledge, AI can automatically build 
search criteria and source candidates who are the 
right fit. By going beyond a typical Boolean Search 
and information found in the job description, AI will 
automatically source the right kind of talent and 
engage with qualified candidates — gauging their 
interest level and preparing them for your recruiter.

Sourcing has become a major pain point for 
recruiters. It is time-consuming and most processes 
are inefficient or ineffective. According to a study 
performed by TalentDrive, the average recruiter 
spends 40-60% of their workday searching for new 
candidates, rather than engaging with qualified and 
interested individuals.  
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AI eliminates human bias 
during sourcing.

Time 
spent
sourcing

Because AI automates your sourcing, recruiters are 
no longer susceptible to unconscious biases during 
the sourcing process. Many times, recruiters believe 
they know what makes a good candidate for a 
specific role (school, major, experience, location, 
etc.), but with limited knowledge, recruiters are not 
able to give an accurate, unbiased prediction. So 
instead of having your search terms in mind, AI will 
define that search based on a larger size of data —
producing a data-driven decision rather than a 
perception-driven decision. 
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AI produces a more efficient and 
relational recruiting process.

Efficiency matters — especially in recruiting. 
According to the U.S. Department of Labor, hiring 
the wrong candidates can cost your organization up 
to 30% of the employee’s potential first-year earnings. 2

3

The skillset of recruiters is better utilized building 
relationships with candidates — communicating the 
value of the job, rather than spending the majority of 
their days performing menial tasks. AI redirects this 
cause to be a priority. 

Not only is AI sourcing hundreds of candidates in 
minutes instead of hours or days, but AI is sourcing 
the right kind of candidate for the job — the kind that 
will excel in the role and grow in the organization.

AI will recommend meaningful actions, establishing 
successful recruiting patterns to identify ideal 
candidates — candidates you may not have 
considered without the insight that AI provides and 
the elimination of bias that could be introduced by 
your recruiters.

As AI eliminates human bias, Recruiting Directors 
and Hiring Managers are provided a little piece of 
mind that great candidates will not be eliminated 
based on a recruiter’s personal biases.
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Find the right fit.

https://www.entrepreneur.com/article/244730


According to recruiter, Jorgen Sundberg, the total 
cost of recruiting the wrong employee includes 
hiring, total compensation, eventual severance pay, 
and maybe even legal fees — totaling anywhere from 
$240,000 to $840,000 per employee. 

Quality candidates are hard to find, but quality 
candidates that are the perfect fit for a position are 
even harder to find. AI creates a high-quality 
candidate pool filled with the kind of candidate that 
will do the job well. A task that would take recruiters 
weeks takes AI minutes. 

It may be sounding like AI is taking over recruiting, 
but AI essentially augments what recruiters can do — 
redirecting their focus to spending their time on 
human interaction — the quality that can not be 
replaced by a robot. 
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Emotional intelligence remains irreplaceable. AI 
empowers recruiters to humanize the recruiting 
process and the candidate’s experience. According to 
the ASA Workforce Monitor, three in four (77%) 
candidates actually prefer human interaction when 
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Emotional intelligence is not replaced
by artificial intelligence.

Prefer human interaction when searching 
for a job. Candidates want to feel valued 
and appreciated.

3 in 4 Candidates

http://theundercoverrecruiter.com/infographic-what-cost-hiring-wrong-employee/
http://www.humanresourcesonline.net/77-candidates-prefer-human-interaction-searching-jobs/


“When you automate the right 
tasks, then it frees up time to do 
the in-person ones better.”
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– Sharlyn Lauby

“A major part of every company’s 
employer brand is its hiring process. 
Focusing on improving how 
candidates feel about your hiring 
practices can lead not only to better 
quality hires and cost-savings on 
recruiting, it can also drive sales — 
creating a virtuous circle.”

– Fast Company

searching for a job. Candidates want to feel valued 
and appreciated — like their time and their future are 
important to a potential employer. AI allows human 
interaction to be a top priority and no longer a time 
constraint barrier for your team. 

From the words of Fast Company, “A major part of 
every company’s employer brand is its hiring 
process. Focusing on improving how candidates feel 
about your hiring practices can lead not only to 
better quality hires and cost-savings on recruiting, it 
can also drive sales — creating a virtuous circle.”

Candidates are asking questions during their job 
search — focusing on them should be your priority. 
Candidates want to feel valuable to recruiters and 
employers. Connecting with them on a personal level 
and reaching their emotions can enhance your 
candidate experience. This is a timely process and AI 
allows it to be your priority. 
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Fitting into the company culture is essential in 
today’s workforce — it takes intricate analysis to 
discover who could be the best fit. As AI takes care 
of the cumbersome tasks, recruiters can spend their 
time on humanizing the recruiting process for 
candidates and building relationships to discover the 
perfect fit for the right job. 

Just as HR guru Sharlyn Lauby said, “when you 
automate the right tasks, then it frees up time to do 
the in-person ones better.”

https://www.fastcompany.com/3058571/the-future-of-work/how-your-companys-lame-hiring-process-is-losing-you-customers
http://www.inc.com/adam-vaccaro/the-future-of-recruiting-automation.html


AI Recruiting in action.

One of the largest RPO firms uses our AI recruiting 
software to pre-source candidates and build 
candidate pools for new clients. In what used to 
take them 6-8 months to build a candidate pool for 
a new client, AI allows them to do in a matter of 
days — sourcing up to 20,000 different candidates. 
By sourcing from social, this client differentiates 
itself from other recruiting and staffing 
organizations by identifying the best passive 
candidates for the position in less time. Saving the 
company hundreds of thousands of dollars, they 
can essentially run jobs through Arya and fill their 
pipeline with candidates for a potential client 
before even signing a contract — gaining a 
competitive advantage over those who can’t. 

AI can be utilized in all kinds of recruiting 
environments — including but not limited to, 
Large RPO firms, Corporate Recruiting 
Departments, Executive Search Firms, and 
Contingent Staffing Firms. 

Here are some use-cases that represent how our 
clients are using our AI Recruiting Platform, Arya, 
to improve their business.

A Top 5 
RPO Firm

By using Arya, this client has reduced spend on job 
boards by 30%. Instead of posting a job description 
to job boards and waiting for 200 applicants, Arya 
reads the job description and scans job boards to 
find qualified candidates for the job and those that 
would be a good fit for the client themselves. Not 
only is Arya optimizing this client’s process in job 
boards, but is also emailing candidates to gauge 
their interest level before they are even delivered to 
the recruiter.

Executive 
Search Firm

Leading Fortune 
500 Company

A leading fortune 500 corporation uses Arya to make 
their searches more intelligent — optimizing the 
candidates they already have captured within their 
internal database. Before looking to job boards or 
social sites, Arya automatically looks internally into 
their own database filled with millions of candidates 
— identifying the right fit. By capitalizing on previously 
acquired candidates that have already engaged with 
their brand, this corporation reaps large ROI benefits 
from the internal data already at their disposal — data 
that AI identifies and leverages for their success.    

Arya allowed this leading corporation to:

Capitalize on job marketing dollars already spent

Save sourcing funds spent on external sources

Save time spent on engaging new passive candidates

Clients that are gaining a 
competitive advantage with Arya:
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Are you prepared for 
AI disruption?

AI is irrevocably changing the world of recruiting as 
we know it. Just as technology is transforming the 
status quo of an individual’s day-to-day life, AI will 
transform the status quo of a recruiter’s day-to-day 
life. The technology disruption has changed the way 
we live, impacting us to create new routines, live 
different experiences, and understand more of the 
world around us. 

Whether you learn to do a certain task in a 
different way or learn how to do a related task, 
better — AI will impact your routine. It will 
enhance the kind of recruiter you already are 
and support the kind of recruiter you can 
become — the kind that impacts the lives of 
candidates and the growth of companies.

There are many ways your organization can 
prepare for AI disruption. Learn all the tips from 
our CEO in 5 Ways Your Recruiting Organization 

Can Successfully Prepare for AI Disruption. 

It’s time for change in recruiting — big change. 
Will you be ready for it? 

Amy Webb, founder of The Future Today Institute, a 
leading future and forecasting strategy firm says, “As 
human beings, our evolutionary response to 
complicated technologies we don’t understand is 
either to ignore them or to fear the worst. As a result, 
2015 was a year marked by poor decisions made by 
several companies and governmental agencies, 
many of which advocated for short-sighted policy … 
Technology can be simultaneously exciting, 
bewildering, thrilling, confounding and terrifying in 
the present. We must continue to think ahead to 
how our actions (or lack of actions) today will 
impact the future of our societies, businesses, and 
global communities.”

AI disruption will impact you to 
create new routines, live different 
experiences, and understand more 
of the world around you. 

Want to learn more about our 
AI Recruiting Platform?

Get your free demo here.  
Or call: +1 833-LEOFORCE
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